
A Comprehensive Approach to Change

I-DEV is dedicated to building viable, locally owned industries at the 

base of the socio-economic pyramid.  We do this by aligning the interests 

of corporations and local communities around profi t, creating real bot-

tom line value for both.

The fi rm creates and implements innovative, market-based approaches 

to alleviating poverty in developing countries around the world.  It com-

bines world-class business & management expertise with on-the-ground, 

in-country implementation capabilities.  The results are dramatically im-

proved impact, effectiveness and effi ciency of development investments.

At I-DEV, we provide the people with whom we work the resources, 

capabilities and confi dence to run a successful enterprise- Ideally, one 

that is further up the value chain.

I-DEV works with corporations, non-

governmental institutions (NGOs), and 

governmental institutions to ensure that 

social capital disbursements are spent 

effectively on projects and businesses that 

will be self-sustainable over the long-term.

The long-term impact of these contributions 

is achieved through incorporation of skilled 

management, integrated design and 

implementation, and full-project account-

ability tied to quantifi able, meaningful met-

rics.  Further, I-DEV focuses on three core 

objectives, to:

Grow the Base of the Pyramid

Expand the purchasing power and improve 

the standard of living at the Base of the 

Pyramid by fostering entrepreneurship and 

economic development.

Provide Access to BoP Markets

Help multi-national corporations access 

BOP markets as customers & suppliers.

Build Sustainable Partnerships

Align corporate and developing community 

objectives by creating mutually benefi cial 

and profi table, market-based partnerships.

Driving Greater Returns 

 From Social Investments

A Comprehensive Approach to Change

A Philosophy of Greater Value Creation

At I-DEV, we believe that you should not only give a man a fi shing rod, 

but teach him the most innovative fi shing methods, how to build and 

repair fi shing rods, and how to manage a fi shing business that is tapped 

into the global marketplace.  I-DEV’s unique approach to development 

is based on our defi nition of true sustainability.  We develop and build 

businesses at the base of the pyramid, but most importantly, we em-

power local communities with the skills and resources they need to 

permanently work themselves out of poverty.



I-Dev’s Value Added

Unparalled Expertise

Every member of the I-DEV team has exten-

sive experience in both the traditional busi-

ness and international development sectors.  

They have worked at top investment banks, 

private equity and venture capital fi rms, mar-

keting & brand strategy consultancies, and 

Fortune 500 Companies, as well as, top inter-

national development and grassroots organi-

zations.  They are widely recognized leaders 

in social entrepreneurship, corporate social 

responsibility, rule of law, human rights and 

economic development.  I-DEV leverages this 

expertise to design, implement and manage 

projects that create real, long-term value for 

the organizations and local communities with 

which we work.  (See back panel for bios)

Turnkey Services

I-DEV provides end-to-end services from 

both strategy consulting to grassroots im-

plementation services, allowing clients to 

rely on a single service provider to over-

see project rollout from start to fi nish.  This 

unique methodology allows for added project 

effi ciency and effectiveness of capital spending.

Commitment to results

I-DEV begins each project by conducting a 

baseline fi eld study, assessing health standards, 

household income, or other factors relevant to 

client goals.  From these data, I-DEV deter-

mines appropriate targets by which implemen-

tation success will be measured.  Fees are paid 

to I-DEV based upon successful achievement of 

these targets.  Therefore, if I-DEV fails to imple-

ment, its clients do not pay the full project fees.

www.idevinternational.com

A Business-Based Approach

I-DEV’s approach to development is based on a traditional, 

for-profi t business model.  We measure success and evaluate 

projects just as for-profi t investors value traditional venture 

capital investments.  As a result, all I-DEV projects are designed 

to: 

Create economically viable industries, businesses or pro-• 

grams that are easily scalable and which require no further 

ongoing capital investments

Empower local communities to build globally competitive • 

organizations that enable them to permanently move 

beyond the need for future charitable aid

Generate real impact and quantifi able results measured by • 

IRR and Social Return on Investment (SROI)

Managing investments and operations at the base of the 

pyramid is not like traditional business management.  It 

requires a combination of a hands-on approach, business 

savvy, local insight, and creative problem solving.  

I-DEV is the only turnkey strategy fi rm designed specifi cally 

around the unique challenges that  building and operating 

businesses at the base of the pyramid. Our clients are multi-

national corporations and international development 

organizations, whenever possible, I-DEV develops projects 

that involve both of these groups. 
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Phase 1:  Insight
  
I-DEV can conduct comprehensive studies designed to quantify 

the future market and ROI potential created by various CSR or 

development strategies, helping you to understand the long-

term opportunities at the base of the socio-economic pyramid.

Identification of emerging market opportunities• 

Impact Assessment & Best Practices Analysis • 

BoP marketing & Brand Strategy• 

Local Resource Analysis • 

Brand positioning analysis• 

Phase 2:  Innovation 

I-DEV can develop a full project or business plan, which includes a 

comprehensive market analysis, detailed industry due diligence, 

complete operational model fi nancial projections, investment 

requirements, ROI and SROI calculations, and identifi cation of key 

strategic relationships. 

Industry Due Diligence• 

Business or Project Plan Development• 

Project Financial Modelling• 

ROI & SROI Assessments• 

Identification & Engagement of Strategic Business Partners• 

Impact:  i-Dev project engagements result in independent, profitable companies that are

         majority-owned by either local shareholders or other project investors.  

Phase 3: Implementation

An I-DEV team works with local partners to train communi-

ties, develop local capacity, and manage project implemen-

tation, ensuring successful execution and results.  

I-DEV team members may even serve as initial senior man-

agement of new businesses created, and supervise project 

measurement and evaluation until businesses are able to 

stand on their own.

Skilled Onsite Management• 

Quantifiable, Meaningful Metrics• 

Technical & Business training• 

Turnkey Services in 3 Phases:   iNsight  -  Innovation  -  Implementation



Contact Information

JASON SPINDLER, MANAGING DIRECTOR 

Jason.Spindler@idevinternational.com

PATRICIA CHIN-SWEENEY, DIRECTOR OF BUSINESS DEVELOPMENT  

Patricia.Chin-Sweeney@idevinternational.com

General Inquiries

    info@idevinternational.com

Jason Spindler

managing director

AlixPartners, Private Equity

Citibank, Investment Banking

U.S. Peace Corps Business Volunteer

Reynolds Fellow for Social Entrepreneurship

NYU School of Law, J.D.

Alex Marquez

partner

PropellerFish Innovation, Founder

What If, JWT

Brand strategy consulting in 20 countries 

across 4 continents

Victor Quiroz

Implementation Director

APT, Commercialization Director,

ACTierra (Peruvian NGO)

Patricia Chin-Sweeney

Director of Business Development

Environmental Financial Consulting Group,

Strategic, CSR & Financial Consulting

NYU Stern School of Business, M.B.A.

Senior Management


